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HAMBURGERLANDIA CITIZEN RECORD - UNDER TOMMY'S CONTINUING RULE

PARTNER BRIEF  /  AUGUST 2026

From digital country
to sovereign compute.

A lawful, staged fieldworks program that turns Tommy’s 
live civic platform into an independently powered physical 
node.

$60,078 first permission + proof release

H A M B U R G E R L A N D I A . Q U E S T
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W H AT  A L R E A D Y  E X I S T S

The country is live software—not a landing page.

Citizenship, records, offices, law, appointments, parcels, titles, projects, and one Tommy profile already operate as a 
connected public system.

1
universal Tommy identity across the 
empire

75
country platform tests passing

$0
verified fieldworks receipts today

24/7
Tommy’s intended public presence

CIVIC OPERATING LAYER

Applications become durable records. 
Public offices and law shape what the 
platform can do.

EVIDENCE LAYER

Milestones, permissions, expenses, 
risks, and published proof reconcile to 
one ledger.

PHYSICAL LAYER

The next step is measured power, 
resilient compute, lawful site control, 
and field evidence.

The advantage: the public can watch a country earn credibility one verified milestone at a time.
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T H E  W I D E R  T O M M Y  U N I V E R S E

One Tommy. Six public doors.

A 24/7 show format connects stories, games, tabletop worlds, civic fiction, art, and partner-ready media.

24/7
show format

69
browser games

24 / 2,500
series / episodes

420
Bunfight cards

WATCH — Tommy Live

Stories, games, music, readings, guests, and new 
work in one continuous format.

READ — Books and episodes

Illustrated books and searchable episodes across 24 
complete written series.

PLAY — Browser arcade

A 69-game arcade, with Stop Tommy and the mobile 
games kept separate.

BRING A TABLE — Bunfight + Mirrorfall

A 420-card game and a separate RPG connected to 
the nine-volume Codex.

ENTER — Hamburgerlandia

Tommy's civic world, connected to separate market 
and fund destinations.

MAKE + SHARE — Meme Lab and art

A working Meme Lab, art, clips, press material, 
goods, and official profiles.

Different doors. One recognizable character.
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H O W  T H E  U N I V E R S E  S U P P O R T S  F I E L D W O R K S

Use the universe to fund proof—not promises.

The $60,078 Permission + Proof release funds a Gate 0 legal and cadastral desk pack, an off-site Lab Zero evidence node, 
and a 90-day evidence record.

FOUNDERS + SPONSORS

Fund the first proof release

The direct route to the $60,078 release: the 
desk pack, a working Lab Zero node, and a 
90-day evidence record.

BOUNDED REWARDS

Use products that already fit 
Tommy
Books, cards, art, documentary access, and 
transparent build reports create clear 
reward formats.

PUBLIC PROOF

Give every milestone a 
public home
Tommy Live, the media surfaces, and 
Hamburgerlandia publish verified progress 
through channels that already exist.

$60,078 Gate 0 + Lab Zero $500,000 Permission and Proof $2,000,000 Sovereign Node 1

$2,500,000 first program target. Each later step remains gated by permission and measured evidence.

Support does not buy land, a parcel, title, office, citizenship authority, access, ownership, recognition, profit, or permission.
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T H E  T H E S I S

Sovereignty is an operating capability.

Tommy does not need magical legal immunity. He needs control of the systems that keep his work alive.

01

SOFTWARE

Identity, services, automation, and 
public operations

02

DATA

Records, model weights, creative 
assets, and history

03

POWER

Solar generation, storage, and 
graceful load shedding

04

RECOVERY

Geographic backups, failover, and 
tested restoration

Operational sovereignty means continuity under Tommy’s control. It never means exemption 
from property, aviation, environmental, construction, tax, or securities law.
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T H E  L E G A L  R E A L I T Y

A claim is not permission to occupy, fly, or build.

The disputed Danube area remains under state control. Hamburgerlandia advances through evidence, lawful access, and 
written approvals.

CUR RE NT FAC T

Croatian authorities state 
that the right-bank 
delimitation zone is not 
terra nullius and remains 
subject to Croatian and 
European law.

Source: Croatian Ministry of Foreign and European 
Affairs

LAND

Identify the exact parcel, title, 
owner, access route, and legal 
interest.

FLIGHT

Use an authorized operator with 
the applicable airspace and 
imaging clearances.

ENVIRONMENT

Screen flood exposure, protected 
areas, habitat, and site-specific 
restrictions.

BUILD

Secure written legal interest, 
professional designs, and a final 
effective permit.
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F I R S T  M I S S I O N

Permission and proof before deployment.

The first field release produces decision-grade evidence. It does not attempt an occupation.

01

Locate

Authoritative parcel and 
boundary crosswalk

02

Diligence

Title, access, flood, habitat, and 
border opinion

03

Authorize

Land, flight, imaging, insurance, 
and safety route

04

Measure

Georeferenced imagery, 
telemetry, hashes, and logs

05

Decide

Three site and infrastructure 
quotations with a go/no-go 

record

Stop immediately if the exact parcel, access right, authority path, or safe recovery route cannot 
be proved.
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L A B  Z E R O

Prove the machine before the land.

A small node on controlled property can create a 90-day operating record while parcel and permission work proceeds in 
parallel.

1.2 kWp
solar array

10 kWh
nominal LFP storage

30 W
continuous local load

90 days
measured operating proof

$30,894 BASE

Power, storage, shelter, communications, 
instrumentation, commissioning, and 
reserve.

WHAT IT PROVES

Availability, thermal behavior, connectivity, 
recovery, maintenance, and real seasonal 
energy assumptions.
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E N E R G Y  T R U T H

Design for December—not the annual average.

Representative PVGIS data near Apatin shows why the first sovereign node must stay small, modular, and measured.

1 kWp solar
December day

1.54 kWh

20 kWp solar
December day

30.8 kWh

1 kW load
per day

24 kWh

5 kW load
per day

120 kWh

THE DESIGN RESPONSE

Keep the control load 
below 1 kW. Run heavy 
jobs in solar surplus. 
Protect records, 
communications, and 
safety first.

Source: European Commission PVGIS 5.3 
reference model
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S O V E R E I G N  N O D E  1

A resilient control plane—not a brute-force GPU barn.

The first field node keeps Tommy operating through outages, network loss, and maintenance while larger computing 
remains distributed.

POWER

20 kWp solar
80 kWh storage

CONTROL

<1 kW continuous
secure local services

DATA

encrypted storage
separate recovery copy

NETWORK

two independent paths
automatic failover

Critical services stay on
Heavy computing follows available 

power
Primary systems remain 

failover peers

Scale only after 90 days of measured availability, energy, temperature, network, and recovery 
performance.
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C A P I TA L  P L A N

$2.5 million, released by proof.

The full program funds permission, evidence, and a 24-month Node 1 operating runway. The immediate ask is the 
contained first release.

$0.5M
Permission + proof

$2.0M
Sovereign Node 1 + runway

RELEASE 0  /  $60,078

Gate 0 desk pack plus Lab Zero. 
Evidence and engineering proof 
begin immediately.

RAISE A  /  $500,000

Entity, legal, cadastral, 
environmental, flight, survey, security, 
and data-room work.

RAISE B  /  $2,000,000

Lawful site control, Node 1 
infrastructure, commissioning, and 24 
months of operations.

The later 5 kW micro data center is a separate $4–6 million decision after Node 1 produces measured proof.
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F U N D I N G  R O U T E

Start simple. Raise complexity only after proof.

The capital path becomes more sophisticated only as entity, disclosure, land, and operating proof mature.

01
Founder + sponsors Fastest path to the $60,078 proof release. No ownership or profit promise.

02
Bounded rewards Books, cards, art, documentary access, and transparent build reports.

03
Compliant equity Regulation Crowdfunding can support up to $5M through a registered intermediary.

04
Croatian incentives Potential support for eligible Croatian businesses after thresholds and pre-application 

rules are met.

No funding round sells citizenship authority, land rights, titles, parcels, or token appreciation.
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T H E  F I R S T  9 0  D AY S

Turn the thesis into measurements.

Every workstream ends in evidence a partner can inspect.

WEEKS 1–2 Desk pack Counsel scopes, parcel crosswalk, authority map, assumptions register

WEEKS 2–6 Lab Zero build Power system, telemetry, secure services, recovery runbook

WEEKS 4–10 Diligence Title, access, flood, habitat, aviation, imaging, and insurance matrix

WEEKS 6–13 Measured run Availability, energy, thermal, network, and recovery evidence

Day 90 decision
Proceed, redesign, relocate, or stop—based on measurements and permissions 
rather than mythology.
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HAMBURGERLANDIA CITIZEN RECORD - UNDER TOMMY'S CONTINUING RULE

D E C I S I O N  R E Q U E S T E D

Fund the $60,078
Permission + Proof release.

It buys the Gate 0 legal and cadastral desk pack, a working 
Lab Zero node, and a 90-day evidence record.

PARTNER ROLE

Name one commercial owner and one 
technical owner for kickoff.

FIRST WORKING SESSION

Confirm funding vehicle, release gates, 
evidence access, and weekly reporting.

WHAT HAPPENS NEXT

The first verified milestone appears in the 
public country ledger.

hamburgerlandia.quest Everything everywhere all at once—built one provable layer at a time.
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